SCHEDULE B - SERVICE PLAN

| Agency Name
Société Alzheimer Society Sudbury - Manitoulin

A. Overview

-After four years of running a $2.1 million Capital Campaign, in 2006 our Chapter was
able to renovate 11,000 square feet in a vacated wing of Pioneer Manor's Seniors
Campus for a modern Alzheimer Centre to house our Day Program, Resource Library,
meeting space and offices.

-In July 2006 we moved in, leaving the trailer that we had occupied for 20 years.
-Unfortunately in October 2006, Pioneer Manor suffered a major fire in the adjacent
wing. The Alzheimer Centre suffered smoke and water damages. Restoration work
continued into 2008, but the Centre is now operating at full capacity.

-The provision of the LHIN-funded services listed in Schedule A is also dependent on
client user fees and Chapter fundraising to subsidize the cost of these programs.

-In addition, our Chapter's fundraising efforts fund our Resource Library (books and
videos on ADRD and caregiving issues are available for families, agencies and students
to borrow) and the Safely Home Wandering Registry, which is coordinated with the
Alzheimer Society of Canada and the police, to help return lost clients home safely. As
well, each January we sponsor an expert on different aspects of dementia care or
research to speak at our annual Awareness Dinner.

-In August 2008 we participated in a Chapter Peer Review which was conducted by the
Aizheimer Society of Ontario's Quality Management Program. Suggestions for
operational improvement included development of a Chapter Operational Plan and
succession plans for senior management positions and expansion of our fund
development program. To follow through on their recommendations, a Quality
Improvement Plan is currently being developed.

-In October 2008 our 2008 - 2011 Strategic Plan was finalized. Goals for 2009/10
include extension of counseling services to Chapleau, conducting a feasibility study
(together with the VON) for Adult Day Program services on Manitoulin Island, and
sustainability for the First Link program.

-one of the goals of the Strategic Plan is to hire a part-time Public/Donor Relations
Coordinator for the Chapter (with Type 3 funding), in order to increase awareness of
ADRD and our services and to enhance our fund development capacity.

-From February 2007 until March 2009, our Chapter is participating in the First Link pilot
project, which is being funded by the Ministry of Health and Long Term Care through the
Alzheimer Society of Ontario.

B. _Advancement of the Integrated Health Services Plan (IHSP)

-Our Chapter seeks many opportunities to collaborate with other service providers to
improve the coordination of care in the local health system: we actively participate on the
Sudbury — Manitoulin Community Support Services Network, the Sudbury Elder Abuse
Committee and the Sudbury — Manitoulin Community Ethics Committee.

- We play leadership roles on both the Sudbury — Manitoulin Dementia Network and the
North East Dementia Network Coalition (which includes the 6 Dementia Care Networks
and the 3 other Alzheimer Society Chapters in the NELHIN area).

-We have a strong partnership with the City of Greater Sudbury, through Pioneer Manor,
the Mayor's Seniors Advisory Council and the Northeast Dementia Assessment and
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Consultation Service (NODAC).

-We are supporting the North East Specialized Geriatric Services and the development
of a Regional Geriatric Program to serve Northern Ontario.

-Our Executive Director is a member of the NELHIN’s Seniors Housing Project Advisory
Committee. As well, she has recently joined the Cognitive Sub-Committee of the
Sudbury Regional Hospital which is developing a program of behavioural care to be
offered at St. Joseph’s Continuing Care Centre.

-We work closely with the NECCAC, Meals on Wheels, the Red Cross and the VON to
coordinate services for our clients and their families.

-The VON provides free office space for our Family Counsellors to use both in Espanola
and in Mindemoya, as do the Family Health Teams in Little Current and Manitowaning.
We are pleased to have these partn erships to integrate services.

-Our strategic and operating plans contribute towards advancement of several of the
NELHIN’s IHSP priorities; all of our agency’s services are helping to address the IHSP’s
Chronic Disease Prevention and Management priority by supporting family caregivers to
take better care of themselves, to help them to keep their loved ones with dementia in
the community as long as possible and to prevent crisis admissions to ALC and LTC
beds.

-Our Public Education Coordinators and Family Counselors work closely with the
Psychogeriatric Resource Consultants in our Districts to address Health Human
Resource training needs: they provide U-First, Gentle Persuasive Approach and
Montessori-based Dementia Programming training to staff in community agencies,
hospitals, retirement and LTC homes.

-Our Chapter also has partnerships with a number of educational institutions to provide
field placements for their students in the health care field, including Laurentian
University, Huntington College, Cambrian College, College Boreal and the Northern
Ontario School of Medicine.

-We also offer dementia training to agencies in the Developmental Services sector, as
their clients with Downs Syndrome have a high incidence of Alzheimer's disease. In
October 2008 we partnered with Sudbury Developmental Services to provide a U-First
conference for both family caregivers and professionals, in order to improve their ability
to care for these clients in community settings.

-We are reaching out to provide services to the Aboriginal community. Our Family
Counselor on Manitoulin Island works closely with Mnaamodzawin Health Services to
support caregivers in First Nations Communities. She has established good relationships
with service providers at Wikwemikong. We have a new Board member from the
Shkagamik-Kwe Health Centre in Sudbury, who will play an important role in connecting
our staff to the urban Aboriginal population.

-In 2006 our agency was designated under the Ontario French Language Services Act.
All of our services are available in both official languages.

-We are improving our Chapter's Information and Communication Technology capacity.
We are implementing ONE Mail so that we can securely transfer confidential client
information with our e-Health partners.

-Together with the Alzheimer Society of Ontario, we are investing resources in
e-Tapestry, a new data base which will help us get ready to implement OHRS/MIS in
2009/10.

-Our most significant integration activity has been through the First Link pilot project.
-First Link reaches out to primary health care practitioners to encourage referral to our
services at the point of diagnosis. It improves accessibility to support services and
coordination of care.

-Through First Link, we are working closely with physicians and Family Health Teams to
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provide early intervention, information and support for persons with dementia and their
family caregivers.

-Since February 2007, First Link has received 400 referrals in Sudbury and Manitoulin;
119 from physicians, 109 from allied health professionals and 172 were self-referrals.
-The program is having a huge impact on our Family Counselors’ caseloads, making it
very challenging to provide timely service without developing a waitlist.

-Our Chapter engages the community in the planning of services and setting of priorities
through inclusion of family caregivers and community service providers on our Support
Services Committee and Board of Directors.

-an example of a horizontal integration activity is our partnership within the Seniors
Campus with Pioneer Manor and the City of Lakes Family Health Team. Shared
maintenance support regarding garbage and building maintenance issues has helped to
reduce overhead costs. We also share use of meeting space and audio-visual
equipment.

-an example of a vertical integration activity is our use of the same contracted service
provider (Bayshore Home Health) as the NECCAC for PSW respite services; this has
provided seamless care for people with dementia and their caregivers, while supporting
family caregivers to keep their loved ones out of ALC and LTC beds; our agency has
also provided training and resources to the Bayshore PSWs on activation programming
and care of persons with dementia. (These initiatives demonstrate interdependence at
the consumer service and operational level).

-in 2009/10 our Board of Directors will adopt a policy that: outlines our Board’s
commitment to working with the NELHIN, other health service providers and the
community to integrate services; defines our Board’s role in policy-making, decision-
making and oversight concerning voluntary integration initiatives; and identifies the
extent of authority for voluntary integration initiatives delegated to our Executive Director.

C. Situation Analysis

-We are very grateful for the annualized allocation received through the NELHIN to
operate our programs. It covers approximately 84% of our Fund Type 2 program
expenses.

-We charge user fees for our In-Home Respite and Day Programs, but provide subsidies
for clients who cannot afford to pay. Although we have not increased our user fees for
several years, we plan to increase them by $1.00 per unit in 2010/11.

-We were successful again in 2008/09 in obtaining a Service Canada (HRDC) subsidy
for a summer student to assist in our Day Program (needed because many of our
volunteers take the summer off).

-Once again we have applied to the City of Greater Sudbury for a transit grant to help us
to subsidize Day Program clients who cannot afford the user fees for Red Cross
transportation.

-Our Bingo revenues have been approved by the City's Lottery Department to offset
some of our purchase of Respite services from Bayshore.

-In addition to these revenues, our Chapter must supplement the program budget with
other fundraised dollars, as our operational costs have increased in our larger new
Centre (however, our larger quarter s have allowed us to expand our programs and serve
more clients.)

-We have a 20-year lease at Pioneer Manor. Although we do not pay rent (since we paid
for all of the renovations through our capital campaign), we are responsible for the cost
of our utilities, yard maintenance, snow removal and repairs.

-In both 2007/08 and 2008/09, our Board has used fund-raised dollars to provide 3
additional Family Counseling days per week (over and above the LHIN-funded positions)
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